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Primary Objective:
To position Lead Gener8or
as a business-critical lead
generation and digital
advertising tool for ALL
businesses, big and small.

The Vision:
We believe in the power of entrepreneurs, particularly in their
ability to facilitate and promote economic growth,
understanding that their success is severely impeded by their
inability to access modern, tech-savvy business tools.
Through our technological innovations, we’ve lowered the
financial barrier for entrepreneurs to access high-end marketing
and sales optimization tools.
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The Vision
Impaired.
The biggest threat to direct marketing in South Africa is
the Protection of Personal Information Act.

WITH THE INTRODUCTION OF N E W
LEGISLATION, ENTREPRENEURS ARE UNDER
THREAT…
New legislation has introduced significant complexities
into the Direct Marketing Industry, particularly with the
advent of the Protection of Personal Information Act
(information storage and use) and the Consumer
Protection Act (contactability) which dramatically
changes the way direct marketing needs to be
conducted. This means that marketers need greater
accuracy and better measurability in campaign
execution, all within the confines of tight legislation.

The t hr eat is obvious... w i t h o u t suitable
channels to market, entrepreneurs are
unable to sell t heir products or services.
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The Business
Model.
THE BASTION & FLOWE BUSINESS MODEL IS BUILT ON THREE PILLARS:

1

BIG DATA:
The creation of a meaningful consumer
database

2

INTELLIGENCE:

3

TECHNOLOGY:

Build intelligence into the
database, and

The ability to develop automated
technologies that communicate directly with
the database and integrate with online
digital channels such as FaceBook and
Google, thus giving entrepreneurs access to
market intelligence that is easy to use, easy
to control and even easier to understand.
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Big Data,
Big Results.
Whether it’s the ability to leverage 3rd party data to target
new customers at scale, or utilise first-party customer data to
up-sell to existing customers, data management in its ideal
form means having a unified platform that enables multiple,
disparate sets of data to come together and be made useful
for customer targeting and insights.

Intelligence.
The intelligence of the Bastion & Flowe database underpinning
Lead Gener8or is accessed via a unique user interface which allows
users to interrogate the data variables and derive any additional
intelligence required to build robust analytical and propensity
models.
The models and variables include the following:
Identity Number, Gender, Age, Address (down to street level), Marital Status,
Likely Race, Contact Telephone Numbers, Likely Motor Vehicle Owners, Likely
Estimated Income, Likely Credit Card Users, Likely Personal Loan Users, Likely
Mobile Phone Contract Users, Likely Under Debt Review, Likely Under
Sequestration, Likely Home Owners, Likely Luxury Travellers etc.

Technology.
Bastion & Flowe has developed a number of sales optimization
tools that are directly integrated with the Bastion & Flowe
database.
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Integrating Data,
Intelligence and
Technology
Whilst there is no denying the power and diversity of on-line marketing,
it becomes even more power ful when integrated with Bastion & Flowe’s
highly intelligent 53 million South African consumer database.
Time and again, Bastion & Flowe’s digital lead generation platforms
outper form the entire sequence of measurable metrics* one finds in the
digital world of Pay-per-Click marketing.

* Measurable metrics include Cost per Click (CPC), Click Through Rate (CTR),
Cost per Lead (CPL), Conversion Rate (CVR), Return on Investment (ROI), Cost
per Action (CPA) and Cost to Acquire a Customer (CAC).
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DEFINITIONS:
WHAT IS
PROGRAMMATIC?
Programmatic media buying, marketing and advertising is
the algorithmic purchase and sale

of on-line advertising

space in real time. During this process, software is used to
automate the buying,

placement, and optimization of

media inventory via a bidding system.
Programmatic is the digital marketing tool of choice for most
marketing and advertising agencies. It is supposed to alleviate
the dilemma of marketing measurability but, because of the
built-in complexities of the entire process flow involved

with

executing a relatively simple marketing campaign, the results
obtained are sometimes vague and often questionable.

HOW IS ON-LINE
ADVERTISING SOLD?
A greater proportion of online advertising is done through
advertising networks and demand-side platforms.
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DEFINITIONS:

WHAT IS AN AD
NETWORK?
At the most basic level, ad networks pool inventory of unsold ads from
publishers and sell it to advertisers. They earn money by taking a cut of ad
revenue, sometimes marking-up inventory before selling it.

Ads are delivered to a publisher’s site by an ad network’s ad server via code
on the publisher’s site that calls the ad. Performance is tracked via a
tracking pixel from the ad network that the advertiser places on the
conversion page(s) such as a thank you page on its site . The ad network’s
ad server powers ad targeting, tracking and reporting on the campaign.

Many ad networks manage campaigns on behalf of agencies and
advertisers. In these cases, an ad network and buyer negotiate the
terms of an ad buy such as audience targets, impressions (the number
of times an ad is served) and
average cost per impression (CPM). The ad network then executes the
targeting, optimization and reporting on the campaign.
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DEFINITIONS:
WHAT IS A DEMANDSIDE PLATFORM?
• A demand-side platform is a piece of software used to purchase
advertising in an automated fashion. DSPs are most often used by
advertisers and agencies to help them buy display, video, mobile and
search ads.
• DSPs allow advertisers to buy impressions across a range of publisher
sites, but targeted to specific users based on information such as their
location and their previous browsing behavior. Publishers make their
ad impressions available through marketplaces called ad exchanges,
and DSPs automatically decide which of those impressions it makes the
most sense for an advertiser to buy.
• DSPs incorporate much of what ad networks have previously offered,
including access to a wide range of inventory and targeting capabilities.
But DSPs say the advantage of using their offerings instead of ad
networks is the ability to buy, serve and track ads using one central tool,
and to optimize campaigns more easily as a result. It’s all about the
data, they say.
• The lines between ad networks and DSPs are disappearing. Almost
all ad networks now offer some sort of DSP-like product or realtime bidding capability.
• Many companies that started life as DSPs are beginning to look a lot
like ad networks, buying up inventory, repackaging it, and reselling
it to advertisers at a premium. According to many in the industry,
DSPs are simply the next generation of ad networks.
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DEFINITIONS:
WHAT IS LEAD
GENER8OR?
LEAD GENER8OR
IS A NEXT
GENERATION
AD NETWORK:
It incorporates elements and functionality displayed by
demand-side platforms and ad networks… all driven off
a powerful and intelligent consumer database.
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Why Our Data
Enhances OnLine Marketing.
By overlaying the Bastion & Flowe database, we are
able to build Custom Audiences with Google and
Facebook by importing thousands of contact points
directly to their platforms, which then allows us to build
custom propensity models and garner expanded target
audiences.
Bastion & Flowe is able to integrate campaigns across all
the digital channels, including SMS, eMail, Facebook,
Google and many others.
For example, a typical SMS campaign may drive a lead to complete an on-line
application form. This information is then fed back into the Bastion & Flowe database
and is flagged for further, re-marketing initiatives. Similar capabilities exist for retention
or cross-selling initiatives.
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I n tegration,
I n tegration,
Integration.
BASTION & FLOWE

GOOGLE & FACEBOOK

Race

Age

Income Information

Gender
Internet Usage

Marital Status

Shared Topics

Deceased Flag

Location

Car Ownership

Device Preferences

Home Ownership
Black Listing or Debt Review

Relationship

National DMA Opt-Outs

Shopping Habits

Likelihood to Respond

Contact Point Shared

etc.

etc

SUMMARY:
When we integrate the Bastion & Flowe database with
the world of on-line, we create:
–

Integrated and consistent cross-channel marketing with far greater
targeting capabilities. (Reach the same audience in a single
campaign, integrating Facebook, Google, SMS, and eMail.)

–

Greater custom audience and propensity modeling features. (This
includes the ability to EXCLUDE individuals from certain campaigns.)

–

Better retention, cross-selling and up-selling capabilities.

–

A reduction in Google and Facebook marketing costs because of higher
ad relevance and score.

–

Optimized advertising to sales tracking, providing more
meaningful campaign measurables such as ROI.
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DRILLING
DOWN.
incorporating

THE MOST EFFECTIVE DIGITAL
MARKETING PLATFORM IN
SOUTH AFRICA
Bastion & Flowe’s bespoke Lead Gener8or platform
provides complete digital integration across sms,
email and social media channels, by unlocking the
power and intelligence of one of South Africa’s
largest consumer databases. Through dynamic
modeling techniques, users can select their areas to
target potential leads, whether it’s on a broad
national or a highly specific street level.
OfferNET, incorporated within Lead Gener8or, provides the
unique ability to combine traditional digital lead generation
channels (sms, email and social media) with the dynamic
world of display and search Pay-per-Click marketing. The B&F
database is used to extract precise targeting criteria, including
those segments of the market that should be excluded from a
particular display or search campaign. This intelligence is
overlain against OfferNET’s extensive network of online
digital advertising real-estate, enabling comprehensive and
fully integrated campaign management, including “retargeting” or “bring-back” campaigns. And because of the
varied nature of the digital hosts, the ads can be displayed in
multiple formats, from text to video to pop-ups.
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KEY FEATURES:
–

Allows users to define and pre-load campaigns, establish
critical criteria such as specific target market at a granular
level and determine what distribution channels are
preferred.

–

Hot Lead Connect™ facilitates the transmission of positive
response leads

in real time, allowing call centres or sales

teams to phone the new leads within seconds.
–

The channel selection may be any combination of SMS, eMail,
Social Media and Bastion & Flowe’s exclusive OfferNET.
(OfferNET is an extensive network of online digital
advertising real-estate that covers every category of online
consumer usage on all internet connected devices.)

–

All information and processes are centrally managed.

–

Creatives and messages can be updated without the need
for users to update their copy of Lead Gener8or.

–

Secure cloud storage ensures that all Information is kept safe
and NOT on the device.

–

The system allows users to allocate their own budget in any
combination of the distribution channels selected.

–

Fully compliant with current legislation, and PoPi ready.
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CUTTING OUT COMPLEXITY
Bastion & Fowe has taken all the complexities of
Programmatic and buried it under the hood of
Lead Gener8or and OfferNET.

What the end-user sees, is simply the efficacy of
the campaign being run, without having to
concern oneself with all the different naming
conventions used by various digital channels and
how their associated metrics may or may not
affect a campaign.

NAMING CONVENTIONS
THE NAMING CONVENTIONS USED IN OUR REPORTING
IS DERIVED AND SIMPLIFIED FROM EXISTING PAY-TOCLICK CHANNELS:
–

Impressions: The total amount of times an ad was served

– Reach: The total of unique people that saw the ad
–

Interactions: Action of any sort. The total number of
times people interacted with the ad (e.g., liked,
shared etc.)

–

Goal Completions: The number of times users complete the
campaign goal, e.g. filled in a form, viewed a video or
called the business.
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Beating
Programmatic...
Google Adwords Industry Benchmarks vs
Bastion & Flowes Industry Specific Results

Average Convesion Rate

TIME AND TIME AGAIN

The efficacy of t he plat form is directly
linked to t he power of t he underlying
Bastion & Flowe consumer database
and how t he entities are integrated
across multiple digital channels to
provide real-time results.
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The Inner
Workings of...
THE MOST EFFECTIVE DIGITAL MARKETING
PLATFORM IN SOUTH AFRICA

incorporating
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1
Log in: The user logs in with an exclusive username and
password. All information is stored in the cloud and is thus OFF the
application. User must have 3G connectivity as a minimum.

2
New: User selects “New” to run a new campaign.

3
Client & Account Information: If the User has multiple
accounts, the relevant details are selected from the drop-down
menus.

4
Targeted Area Selection: The system prompts the user to
select the area required to market. The options are “National” for
country-wide campaigns; “Selected Province(s)” for multiple or single
provincial campaigns; “Manual” for marketers on the move and who
wish to target an area
they are situated at; “Account Location” is a pre-loaded
geo-coordinate of the store

The selection of the targeted area prompts Lead Gener8or to
search the database and gather all the information relative to the
selected store or area. This includes information such as the geocoordinates of the store, the target market pertaining to the various
digital channels available and creative elements available. The
platform defaults to a selected radius of 10km around
the store location.
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5
The user has the ability to change the target market radius

6
Select Creative Message: Once the market radius has been
selected, the system prompts the user to select the creative
message. These messages are PRE-LOADED into the back end and
cannot be tampered with, thus ensuring brand
cohesion.

7
Campaign Creative Previews: The creative message previews are
loaded for the specific digital channels they were originally intended
for. In this instance, messages were created for SMS…

8
and Social Media.
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9
Select Campaign Budget: The user has full control over
budget allocations on a channel-by-channel basis.

10
In this instance the user selects to spend R500-00 on the
SMS channel. The system automatically calculates the percentage
reach of the total available market the budget will obtain, as well
as the total number of SMS sends the
budget will purchase.

11
The user can only select from the creative options available, which
in this case was SMS and Social Media. The other digital channels
are not available for selection.

12
The system updates the total reach the campaign is
expected to achieve against the allocated budget.
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13
Campaign Dates: The user is given the option to select the date
range for the campaign execution. The system creates a brief
summary of the total sends and displays the time period on a
channel-by-channel basis.

14
Campaign Summary: A comprehensive campaign
summary is generated, which the user has to check
prior to execution.

15
On acceptance of the campaign summary, a one-time-pin is sent
to the user, confirming the order.

16
Top-Up Credits: All campaigns are executed on a PRE-PAID basis
and the user must have enough credits available.
A summary of the user’s current credit status is generated as well as
the amount required to run the new campaign.
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17
The user has the option of generating a pro-forma invoice and
performing an EFT or doing a PayFast payment.

18
If it’s via PayFast, the amount will be deducted from the user’s
account and deposited into Bastion & Flowe’s account.

19
The user is informed of the successful transaction...

20
and is sent a brief note to say that the campaign is
loaded. The dashboard on the users page will show
the pending campaign.

Some of Our
Clients.

